PRELIMINARY MINUTES
SUBJECT TO NEXT BOARD MEETING APPROVAL
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BOARD OF DIRECTORS MEETING
June 15, 2023

Location: 2nd floor Conference Room of Parker Station.
Attendees: President — Ty Pippin —Present
V. President — Patricia Ross —Present
Treasurer — Susan Caudill — Present
Secretary —
Members At Large — Fred McCarthy —Present
Lowell Willock — Not Present
Community Manager — Laura Williams — Present

CALL TO ORDER 6:08P
GENERAL SESSION (BOARD Q&A)

APPROVAL OF PRIOR MINUTES —
Susan moved to accept minutes and Fred seconded. The minutes were unanimously approved.

FINANCIAL REPORT

a. Balance Sheet

b. Income/Expense Summary (YTD)
Susan presented the Financial Report. Lowell and Susan have reached out to Nadia and have a
meeting scheduled.

HOMEOWNER COMMUNICATION (3 Minutes Each)
None online at this point, we will come back to this when the homeowners make their appearance.

- VD Homeowner — She has issues with squirrels. Requesting squirrels be captured and removed.
Board will discuss.

COMMITTEE REPORT

a. Finance Committee — Susan and Lowell met with Nadia on June 7, 2023. The CD has matured,
and the funds will be mailed to the HOA. Looked at stocks and potential disposition and strategy.
Need to let her know what we need for painting. There was a change in our agreement, and she
will send investment change proposals for review and the finance committee will make final
decisions. The money will be deposited after the sale of the townhome. Spoke with CPA to plan
for the tax impact from sale.

b. Paint Committee — We have awarded the contract to CertaPro and chosen the product which
Benjamin Moore. The HOA will pay CertaPro/Guiry’s for paint. The start date is still questionable
due to the ongoing rainstorms. Will start with the prep work next week.

c. Water Committee — Susan put out signs throughout the community and hung a banner at the
pool. The bills are listed on the website. There was a discussion about xeriscape again.

MANAGER’S REPORT
Laura presented her Management Report

OLD BUSINESS
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. Mainstreet Sidewalk — The project is progressing, and the walls are under construction. Pat

shared some concerns about the traffic during Parker Days and the traffic around that area.

. Concrete Replacement — There was some discussion about the quality of work and the

necessity of repairing that quality before any other work was presented to Marco’s Concrete.

. Insurance Coverage and Appraisal — Patricia advised that a couple of policies are not being

renewed. Renewal quotes will be closer to expiration dates.

. Rental Property — The property is under contract and will close mid-July.
. CORE Electric — Ismael walked with a metering representative from CORE and it was

determined that the addresses that | have listed are correct.
Alcock Law — Ty spoke with Tammy, and they agreed to settle on $1000. A check was written
and signed to mail out immediately.

. 2023-24 Budget Planning — Final budget version was presented. After a discussion, Fred made

a motion to accept, Susan seconded that motion, and the vote was unanimous to approve.

NEW BUSINESS

a.

Annual Meeting —There was a reminder that the Annual Meeting will be held on July 20"". An
attorney from Moeller Graf will facilitate the Homeowner Education prior to the Annual Meeting
starting about 615p. For the purpose of the Annual Meeting, Susan motioned that Lowell become
the Secretary and Fred seconded. The vote was unanimous.

FUTURE BUSINESS — No suggestions

SET NEXT MEETING DATE, TIME, AND PLACE:
The next open Homeowner’s meeting will be the Annual Meeting on July 20, 2023, at 7PM at the

Pace Center with the Homeowner Education session prior at 615pm.

ADJOURNMENT 8:28 PM
Fred motioned to adjourn, Susan seconded, the vote was unanimous.



