PRELIMINARY MINUTES
SUBJECT TO NEXT BOARD MEETING APPROVAL

VL.

BOARD OF DIRECTORS MEETING
February 16, 2023

Location: 2nd floor Conference Room of Parker Station.
Attendees: President — Ty Pippin — Present
V. President — Patricia Ross —Present
Treasurer — Susan Caudill — Present
Secretary —
Members At Large — Fred McCarthy —Present
Lowell Willock — Present
Community Manager — Laura Williams — Present

CALL TO ORDER 6:08P
GENERAL SESSION (BOARD Q&A)

APPROVAL OF PRIOR MINUTES -
Fred moved to accept minutes and Patricia seconded. Unanimous vote to approve minutes of the
last meeting.

FINANCIAL REPORT

a. Balance Sheet

b. Income/Expense Summary (YTD)
Susan presented the Financial Report

HOMEOWNER COMMUNICATION (3 Minutes Each)

a. BW homeowner received a violation notice for his air handler. He presented the board with the
information regarding specs, installation and energy efficiency of the air handler. After questions and
a discussion, Patricia made a motion to approve the air handler installation pending Town of Parker
final permit approval. Susan seconded the motion. Lowell abstained as the liaison to the ARC and
the remaining 4 members of the Board voted to approve the air handler. Susan also made a motion
to waive the fine for the air handler and Patricia seconded, the vote was unanimous.

b. BW homeowner also brought up his front patio and a large crack across the concrete. The
homeowner was informed the concrete repair was his responsibility to repair.

c. BW homeowner asked about the future of solar panels and the implications of current legislature.

COMMITTEE REPORT

a. Water Conservation — Susan presented some suggested a few outreach programs. Lowell
made a motion to allot a budget of $1000 to start the outreach program. Fred seconded and the
vote was unanimous.

b. Paint Committee — Fred stated that the committee decided to divide the property into 4 sections.
He read and reviewed the RFP and stated that it was good with the exception of some fine
details. The board discussed sending the RFP to approximately 6 contractors. We will schedule
a job walk for all contractors and ask them to submit their sealed bids to the HOA office. We hope
to start the project in early Sprint 2023 in Phase 2 and move to Phase 1 in late Summer and early
Fall 2023 with the other 2 phases in Spring and Fall of 2024.

c. Finance Committee — Lowell informed the board the tax return had been prepared and there is a
preliminary copy in the board packet. The board reviewed that tax return and opted to allow
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Lowell to e-sign the return in order to file electronically. The HOA didn’t pay taxes to federal or
state again this year. There was a discussion about the Operations CD. The finance committee
will have a discussion with LPL Financial (Nadia) regarding the fees.

d. HOA Management & Day to Day Operations — Ty stated that he had done research on
contingency plans but there has been no forward motion.

MANAGER’S REPORT
Laura presented her Management Report

OLD BUSINESS

a. Mainstreet Sidewalk — Laura and Ismael met with the Town of Parker. Ismael hired a
Landscape Designer to help with the layout and the cost estimate. A copy of the estimate was
provided to the Board. At the request of the Town, TCHOA will monitor the project and process
the billing and payments to Integrity. The Board requested that we add 10% to the estimated cost
for a ‘Supervision and Administrative Fee’.

. Concrete Replacement — The project has continued to be stalled due to weather.

. Insurance Coverage and Appraisal — Patricia advised that she is still working on this
information.

. E-Unify Program — We have made the initial payment and are waiting for the build to start.

. Rental Property — The board discussed the advantages and disadvantages of the sell of the
rental property. The board decided to have three realtors walk through the unit to determine an
estimated value to sell.

f. Trash Company — After a discussion, the board decided that Patricia will reach out to Waste

Management to discuss a possible mutual contract termination.

k. New HOA Attorney — After Tammy with Alcock Law Group informed us of her pending

retirement, Lowell and Ty have been searching for a new lawyer for the HOA.

[22K=2

® Q

NEW BUSINESS
No new business

EXECUTIVE SESSION -
Fred made the motion and Pat seconded to discuss the Management Contract at 8:30PM.

Returned from the Executive Session at 8:55PM

SET NEXT MEETING DATE, TIME, AND PLACE:
The next open Board meeting will be April 20, 2023, at 6PM (General Session). Our meeting will be

held in the 2nd floor conference room of Parker Station.
Fred motioned to adjourn, Patricia seconded, the vote was unanimous.

ADJOURNMENT 8:56 PM



